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Programul evenimentului


Strategic Management Conference 2005








13 30 - 14 30      Masa de prânz





 14 30 - 16 00     Workshop-uri: 





Workshop 1: Team Action Management (TAM®) in practice, susţinut de Albert S. Humphrey Chairman of Business Planning&Development Corp, UK 





Workshop 2: Strategic Design or how to take full advantage of globalized market opportunities " , susţinut de Prof. Patrick Connelly, President Entelyx International, USA





 16 00 -   16 15       Pauză de cafea





 16 15 - 17 30      Workshop-uri
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 9 00 -  9 30         Înregistrarea participanţilor





 9 30 –1110 Sesiune Plenara (I)





9 30 –940  Opening speech, Cătălin Ionescu, President CODECS





9 40 –955  "Passing the torch: grooming for top positions and ending the high executive succession


                crisis"  -Panos Manolopoulos, Partner,General Manager Stanton Chase International 





9 55 –1030  "Business initiatives evolve and conclude successfully through strategic design, not by 


                  chance" -Prof. Patrick Connelly, President Entelyx International, USA





10 30 –10 50 “Nestlé Romania (People&Products)+(Motivation&Execution)=Successful Development”- 


                   Cristian Buşu, Category & Channel Sales Development Group Manager , Nestlé România 





10 50 –1110 “Dezvoltarea internaţională a unei organizaţii româneşti” - Florin Talpeş, General Manager,


                   Softwin





  11 10 - 11 30 	Pauză de cafea





  11 45 –13 30  Sesiune Plenara (II)





11 30 –12 05  "M&A - the challenge to Eastern Europe"- Markus Michels, Managing Consultant, 


                        Capgemini





12 05  –12 25 “Corporate Strategy”- Shachar Shaine, President, Tuborg Romania





12 25 - 1250 “Development Strategies” - Carole M. Boyer,President,CEO,Global Trading Partners NA, 


                      Inc. USA





12 50  –13 00 “Managing Performance During Organizational Change”- Mihaela Damian, Deputy 


                        General Manager, Stanton Chase International





13 00  –13 30 “Developing your Business in the face of Uncertainity: The Team Action Management 


                         Business Performance Model" -Albert S. Humphrey, Chairman of Business 


                         Planning&Development Corp, UK 
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